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Overview 
• 5 Steps to Lobbying
• Do’s and Don’ts of Factsheets
• Activity: Factsheet Critique 
• Do’s and Don’ts of Interacting w/ Legislative Offices / 

Lawmakers
• Activity: Critique the Interaction  
• Questions



What is Lobbying? 

Good vs. Bad



•Building relationships
• Influencing conversations 
•Turning ideas into public policy
•Stopping ideas from becoming public policy

★ Washington Hotel

Lobbying Is…



Power Map the Players 

Decision Makers
• Elected Officials
• Appointed Cabinet Members
• Constituents (voters) 

Influencers 
• Staff
• Spouses/Family
• Hometown Papers
• Local Chamber of Commerce
• Constituents 

Opposition
• Stakeholders 
• Sponsor
• Constituents 

Allies
• Coalition Partners
• Stakeholders
• Sponsors
• Constituents 



•Prepared – concise materials with clear, convincing points 
that resonate with audience (most common material: 
factsheets) 
•Provable – cite sources, use credible sources 

•Passionate – personal stories that convict 

•Performable – have an elevator speech ready

Organize Your Message



•What do you want (What’s the end goal?)

•Why do you want it? 

•Who do you need to support it? 

• (Think back to your power map of allies and decision makers) 

•What action items do you need to garner support? 

•What resources are needed to make it happen? 

•What’s Your Timeline? Assign roles 

Work Out A Plan



•Keep track of:
•Where you are within the plan 

•Decision maker feedback (i.e.: vote tally)

•Changes to the plan 

Execute the Plan 



•When session ends, take time to debrief with partners 
and stakeholders to review what you did, lessons 
learned, what should be done differently going 
forward, and reflect on what the next steps should be. 

•If it’s not on paper, then it doesn’t exist. 

Record, Review, and Reflect 



Questions? 
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Don’t 
•Write long paragraphs of 

words
•Use more than two pages
•Make partisan references
• Place anything irrelevant to 

the point you’re trying to make
• Place anything that can’t be 

backed up by data or traced to 
a credible source

Do 
• Label the source of the factsheet 

(the organization who created the 
sheet)

• Add contact information (phone, 
email, and website) where people 
can gain more information

• Use compelling stories / data points
• Include an “ask” and a bill number 

(i.e.: vote no on HB1437)
• Make it visually appealing and 

concise

Do’s and Don’ts When Creating 
Factsheets
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Activity: Critique the Factsheet

Based on what 
we discussed as 
“do’s and don’ts,” 
what’s wrong with 
this factsheet? 
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Based on 
what we 
discussed as 
“do’s and 
don’ts,” what 
makes these 
better 
factsheets? 

Activity: Critique the Factsheet
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Don’t 
•Yell 
•Only talk about problems
•Lie or give misleading 
information
•Disrespect legislative 
assistant / executive 
assistant

Do 
• Familiarize yourself with the 

legislator before you arrive
• Keep your cool
• Find common ground
• Present solutions
• Be confident
• Communicate with concision – have 

the elevator speech ready
• Have a plan B… and C,D,E,F
• Follow up with the legislator / 

legislative assistant

Do’s and Don’ts When Lobbying 



Questions? 


