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OK Policy advances equitable and 
fiscally responsible policies that 
expand opportunity for all 
Oklahomans through non-partisan 
research, analysis, and advocacy.

OK Policy’s Mission





More than

67%
of Americans are using Facebook as their 

primary source of news.

SOURCE: FORTUNELORDS



• Developing a social media strategy

• Building a content strategy

• Do’s and Don’ts of social media graphics

Overview



Developing a Social
Media Strategy



A social media marketing strategy is a summary of 
everything you plan to do and hope to achieve on 
social media. 

It guides your actions and lets you know whether 
you’re succeeding or failing. Every post, reply, like, 
and comment should serve a purpose.

What is a social media strategy?



• It’s not enough to just be on social media

• Further your org’s goal & mission

• Build you org’s brand & increase awareness

• Have direct conversations with your audience

Why do you need a social media strategy?



1. To map out which social media channels you’ll utilize

2. To incorporate social listening & monitoring

3. To identify which key metrics are crucial to your success

4. To integrate social media into full communications strategy

5. To develop a content strategy for your social media plan

To build your social media strategy,
you’ll need:



1. To map out which social media channels you’ll utilize

2. To understand the importance of social listening & monitoring

3. To identify which key metrics are crucial to your success

4. To integrate social media into your communications strategy

5. To develop a content strategy for your social media plan

To build your social media strategy,
you’ll need:





1. Facebook



2. YouTube



3. Instagram



4. Twitter



5. LinkedIn





• Buffer*
• Hootsuite*
• Oktopost
• Post Planner
• Tweetdeck
• Social Oomph
• Spredfast
• Likeable Hub

Best FREE Social Media Management Tools



• Sysomos

• Keyhole

• Brandwatch

• Netbase

• Radian6

Analytics Tools



1. To map out which social media channels you’ll utilize

2. To incorporate social listening & monitoring

3. To identify which key metrics are crucial to your success

4. To integrate social media into your communications 

strategy

5. To develop a content strategy for your social media plan

To build your social media strategy,
you’ll need:



SOCIAL MONITORING:
Caring for your audience by monitoring social media 
for messages directly related to your brand and 
responding to those messages appropriately.

#2 Social Listening & Monitoring

[Source: Sprout Social]



SOCIAL LISTENING:
Understanding your audience and improving 
campaign strategy by accessing the full spectrum of 
conversation around your industry, organization, 
and any topics relevant to your organization.

#2 Social Listening & Monitoring





• Measure the performance of your social media, web, and content 
strategy

• Reputation management

• Identify your biggest fans and influencers

• Discover new product or service ideas

• Watch the competition

• Shape strategic benchmarks for the future

Benefits of Social Listening & Monitoring



Free

• Twitter trending topics*
• Native keyword and phrase 

searches*
• Hootsuite*
• Tweetdeck
• Social Mention
• Follower Wonk
• SumAll
• MentionApp

Paid

• Buzzsumo
• Brandwatch
• Keyhole
• TweetReach
• Streamview

Social Media Listening & Monitoring 
Tools



1. To map out which social media channels you’ll utilize

2. To incorporate social listening & monitoring

3. To identify which key metrics are crucial to your 
success

4. To integrate social media into your communications 

strategy

5. To develop a content strategy for your social media plan

To build your social media strategy,
you’ll need:



KEY PERFORMANCE INDICATOR: 
A quantifiable measure used to evaluate the success 
of an organization, employee or project in meeting 
objective for performance. 

#4 Identifying Social KPIs



•The social KPIs you measure should reflect 
your org’s goals

•4 types of social media KPIs
1. Reach 
2. Engagement
3. Return on Investment (ROI)
4. Retention and Loyalty

#4 Identifying Social KPIs



1. To map out which social media channels you’ll utilize

2. To understand the importance of social listening &

monitoring

3. To identify which key metrics are crucial to your success

4. To integrate social media into your communications strategy

5. To develop a content strategy for your social media plan

To build your social media strategy,
you’ll need:



1. To map out which social media channels you’ll utilize

2. To understand the importance of social listening &

monitoring

3. To identify which key metrics are crucial to your success

4. To integrate social media into your communications strategy

5. To develop a content strategy for your social media plan

To build your social media strategy,
you’ll need:



Building a Content Strategy
Content is the backbone of your social media strategy



Content Strategy
Content strategy refers to the planning, 
development, and management of content

Building a Content Strategy



• Text
• Visual Images
• Animated gifs
• Stories

Types of Content



250,000,000
people a day view Instagram Stories

SOURCE:  FACEBOOK





• Text
• Visual Images
• Animated gifs
• Stories
• Videos

Types of Content



82%
of all consumer IP traffic will be

videos by the year 2021.

SOURCE:  CISCO



• Text
• Visual Images
• Animated gifs
• Stories
• Videos
• Quizzes, surveys, and polls
• Realtime marketing
• Influencer marketing
• User Generated Content (UGC)

Types of Content



76%
of people trust content shared by 

“average” people more than brands.

SOURCE:  CISCO





• 30% Owned Content: this is content your organization 
produced

30/60/10 Social Media Principle





• 30% Owned Content: this is content your organization 
produced

• 60% Content Curation: this is relevant content that works 
towards your org’s goals and resonates with your audience

30/60/10 Social Media Principle





• 30% Owned Content: this is content your organization 
produced

• 60% Content Curation: this is relevant content that works 
towards your org’s goals and resonates with your audience

• 10% Shameless Self-Promotion: this is content with a 
“digital ask”

30/60/10 Social Media Principle





1. Content Audit: think about what has worked well in the past
• Social networks, content types, social campaigns

2. Goals & Audience: your content should work towards your goal 
and resonate with your audience

3. Competitive Research: find out what your competition is doing 
and what type of content is performing best for them

4. Consider Resources: think about the size of your team and 
available resources

Developing You Strategic Content



5. Test, Test, & Test: integrate A&B testing into your content strategy

6. Content Calendar: prepare content for upcoming weeks & 
months

7. Get Creative: have fun and stand out above the noise

Developing You Strategic Content



• Think about your overarching social strategy

• Think in term of campaigns

• Hashtags

Other Content Developing Tips



2x
more engagement are from tweets with 
hashtags than those without – and 55% 

more retweets

SOURCE:  LINCHPIN SEO



• Think about your overarching social strategy

• Think in term of campaigns

• Hashtags

• Consider your brand’s tone and voice

• Keep length in mind across channels

• Call-to-Action (CTA)
• Active Voice: Download, Like, Buy, Donate, Share, Watch, Register, Subscribe
• Be Time Sensitive: Today only, Ends at midnight, For the next 24 hours

• Tagging
• Don’t spam tag

Other Content Developing Tips



Do’s and Don’ts of 
Designing Social Media 
Graphics



• Canva*

• Stencil

• Infogram

• pablo

• Visme.co*

• Piktochart

• Snappa

• befunky

Online Visual Graphics Creation Tools





• Creative Commons*

• Max Pixel*

• Pixnio*

• pixabay

• Unsplash

• Pexels

• Giphy

• Shot Stash

• visualhunt

Free Photo Sites



• DO make the image visually appealing by highlighting something

• DO include a piece of your company’s branding

• DO be creative with your design content

• DO tell a story with your graphic

• DO use a good color combination
• 3 color pallet is reliable

Do’s of Designing Social Media Graphics



• DON’T use more than 2 typefaces.

• DON’T constantly post graphics

• DON’T over-design

• DON’T settle for typography

• DON’T assume everyone is familiar with your topic

Don’ts of Designing Social Media Graphics



Questions?
Jessica Vazquez, Communications Associate

Summer Policy Institute 2018

Wednesday, Aug 1
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