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SQ 780 Savings 
Calculation for the 
County Community Safety 
Investment Fund (CCSIF)



• The statute enacted by SQ 781 directs LOFT to calculate “the annual savings and averted costs 
from the prior fiscal year that accrued to the state due to the reduction of the number and 
length of incarcerations attributed to the implementation of the Oklahoma Smart Justice 
Reform Act” (SQ 780), under 43A O.S. § 2-312.2 (formerly 57 O.S. § 632).

• “In making the calculation required by this section, the Legislative Office of Fiscal 
Transparency shall use actual data or best available estimates where actual data is not 
available. The calculation shall be final and shall not be adjusted for any subsequent changes 
in the underlying data.” (43A O.S. § 2-312.2)

• “An amount equal to the savings calculated by the Legislative Office of Fiscal Transparency 
pursuant to Section 632 of this title shall, subject to appropriation by the Legislature, be paid 
to the County Community Safety Investment Fund created in Section 631 of this title.” (43A 
O.S. § 2-312.3, formerly 57 O.S. § 633)

SQ 781 Calculations Statutory Origin
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Savings = Days Averted from Prison x Daily Cost per Prison Inmate

• “Averted costs” are costs that did not happen. The statute (43A O.S. § 2-
312.2) requires LOFT to use “actual data or best available estimates where 
actual data is not available” to estimate the prison days that would have 
occurred without SQ 780, the “Days Averted from Prison.”

• If we multiply the number of days averted from prison by daily cost of 
incarceration we an estimate of averted costs.

• Difference in savings estimates over the years come from differences in 
estimates of Daily Cost per Prison Inmate and Days Averted from Prison.

How savings are calculated









Unless the prison population lowers, even small increases will force 
decisions on fixed costs next year. Accounting for fixed costs is the 
right framework for SQ781 savings 











Takeaways

• LOFT's cost per inmate counts direct and shared costs. DOC's official cost 
also counts indirect costs, such as staff, which lower populations can 
avert as prisons near capacity.

• Since FY23, estimates of prison days averted have stabilized and are 
predictable.

• The Legislature began funding the CCSIF in FY24. From FY24 to FY25, the 
difference between estimated savings and CCSIF appropriations 
averaged:
• $5.1 million a year using LOFT’s cost per inmate (direct and shared 

costs).
• $19.2 million a year using DOC's minimum-security cost per inmate 

(direct, shared, and indirect costs).



Crime Trends















Recidivism



Metric Diversion Hub Clients Total Unique Defendants

Total 290 85,146

Total w/ new filings any time 30 (10.34%) 25,506 (29.96%)

Total w/ new filings <90 days 10 (3.45%) 5,395 (6.34%)

Total w/ new filings <180 days 25 (8.62%) 8,243 (9.68%)

Total w/ new filings <1 year 30 (10.34%) 12,149 (14.27%)

Total w/ new filings <2 years 30 (10.34%) 16,695 (19.61%)

Analysis by Oklahoma Policy Institute of data from Diversion Hub and OSCN
Diversion Hub clients in the Misdemeanor Diversion Program with a program end date September 1, 2025-July 31, 2026
Total Unique Defendants with cases filed on OSCN 2015-2026

Diversion Hub clients have new court 
filings at lower rates than non-clients



Metric Diversion Hub Clients Total Individual Jail Bookings

Total 290 128,612

Total w/ new bookings any time 39 (13.45%) 56,221 (43.71%)

Total w/ new bookings <90 days 20 (6.9%) 11,475 (8.92%)

Total w/ new bookings <180 days 34 (11.72%) 20,166 (15.68%)

Total w/ new bookings <1 year 39 (13.45%) 30,847 (23.98%)

Total w/ new bookings <2 years 39 (13.45%) 41,399 (32.19%)

Analysis by Oklahoma Policy Institute of data from Diversion Hub and Oklahoma County Detention Center
Diversion Hub clients in the Misdemeanor Diversion Program with a program end date September 1, 2025-July 31, 2026
Jail bookings in the Oklahoma County Detention Center 2015-2026

Diversion Hub clients are rebooked 
at lower rates than non-clients



JusticeLink clients are rebooked at 
lower rates than non-clients
Cohort Total Population Rebooked Rebooking Rate

General jail 
population (excl. JL) 

10,377 2,677 25.8%

JusticeLink -
All Clients

2,410 446 18.5%

JusticeLink -
Successful Client

1,099 194 17.7%

JusticeLink -
Unsuccessful Client

1,311 252 19.2%

Analysis by Oklahoma Policy Institute using data from JusticeLink and the Tulsa County Jail
Data taken between July 1, 2025 and May 27, 2026



Recap & Takeaways



• FY20–FY25 official SQ 780 savings estimates totaled $100.2 million. 
The Legislature began appropriating to the CCSIF in FY24, with 
$25.0 million through FY25.

• Crimes affected by SQ 780 are down in rural and urban Oklahoma

• The data show that investment in diversionary programs 
significantly reduces recidivism

• Expanding investments to more communities could have similar 
public safety impacts

Takeaways



Contact us for more 
information

Anthony Flores, Research Director
aflores@okpolicy.org

Cole Allen, Criminal Justice Policy Analyst
callen@okpolicy.org
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Appendix



OK Policy SQ 781 
Savings Estimate 
Details
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